Minutes of the IQAC Meeting

Date: 10.08.2023
Time: 11.30 a.m.

Venue: Principal’s Cabin

Agenda:

1
2.

Discussion on key contributions and proposed plan of action for the current year.

Approval of initiatives and timelines for implementation.

Members Present:

1.
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10.
11.

Dr.G. Kalvikkarasi, Principal Q (cacosecUoio *

Dr.S.Veeramani, Associate Professor & Head, Dept. of Economics \

Sri.R. Balasubramanian, Associate Professor & Head, Dept. of English{&%s}7
Dr.M.Jawaharlal Nehru, Associate Professor & Head, Dept. of Commerce ab ‘
Dr.S. Purushothaman, Associate Professor & Head, Dept. of Corp. Sec.Ship ,
Ms.K.Baby, Assistant Professor & Head, Dept. of Tamil C@

Ms.Mehdha, Assistant Professor & Head, Dept. of Mathematics J/‘/
Smt.V.Kayalvizhi, Assistant Professor & Head, Dept. of History b
Dr.Mudduluru Suresh, Assistant Professor & Head, Dept. of Telugu b

Dr.K. Sridhar, Librarian, IQAC Coordinator &> . s———=—

Dr. K. Bhavani Selvi, IQAC Member ) <=

Minutes of the Meeting

1.

2.

Welcome Address
o The Principal welcomed all members and outlined the objectives of the
meeting.
Discussion on Significant Contributions and Proposed Plan of Action
* The IQAC Coordinator discussed key contributions for the year and
finalized the following areas of focus:
a) Digital Infrastructure Enhancement
¢ Upgrade IT systems to support online learning and assessments.

¢ Provide training for effective use of e-learning tools.
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b) Capacity-Building Initiatives
¢ Organize skill development workshops for faculty, staff, and students.
* Collaborate with industry experts for specialized training.
¢) Industry-Academia Linkages
» Strengthen partnerships with industries for internships and live projects.
¢ Plan for an annual industry connect program and job fair.
d) Sustainability Practices
e Implement eco-friendly initiatives such as waste segregation and solar
panel installation.
¢ Conduct awareness campaigns on green practices.
e) Student Support Services
* Enhance mentorship programs with regular faculty-student interactions.
* Expand counseling services and organize workshops on personal
development.
Approval of Timelines and Monitoring Mechanisms
e The committee approved a timeiine for the implementation of the above
initiatives.
* Monitoring mechanisms were discussed, including periodic progress
reviews and feedback collection.
Additional Suggestions
e Members suggested developing a detailed feedback system for
stakeholders to evaluate the effectiveness of these initiatives.
Conclusion ‘

e The Principal thanked all members for their active participation and
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constructive suggestions.




Minutes of the IQAC Meeting
Date: 18.10.2023
Time: 2.00 p.m.

Venue: Principal’s Cabin

Agenda:
1. Review of previous research and innovation initiatives.

2. Planning for research promotion and extension activities.

Members Present:

1. Dr.G. Kalvikkarasi, Principal 6) lavorssteorots

2. Dr.S.Veeramani, Associate Professor & Head, Dept. of Economics g/
Sri.R. Balasubramanian, Associate Professor & Head, Dept. of English @&7
Dr.M.Jawaharlal Nehru, Associate Professor & Head, Dept. of Commerceab
Dr.S. Purushothaman, Associate Professor & Head, Dept. of Corp. Sec.Shi%/
Ms.K.Baby, Assistant Professor & Head, Dept. of Tamil
Ms.Mehdha, Assistant Professor & Head, Dept. of Mathematics A
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Smt.V.Kayalvizhi, Assistant Professor & Head, Dept. of Historyab

L ©® =N e

Dr.Mudduluru Suresh, Assistant Professor & Head, Dept. of Telugu b
10. Dr.K. Sridhar, Librarian, IQAC Coordinator &\ - "
11. Dr. K. Bhavani Selvi, IQAC Member 3/7\/“’6*-‘“"’

Minutes of the Meeting

1. Welcome Address
The Principal welcomed the members and outlined the agenda,
emphasizing the need to strengthen research and extension activities.

2. Review of Previous Research and Innovation Initiatives
The committee reviewed the outcomes of past initiatives, including
research publications, funded projects, and extension activities.

3. Discussion on Proposed Action Plan
The following areas were discussed and finalized for implementation:

Promotion of Research Culture

Organize research methodology workshops for faculty and students.

Provide seed funding for innovative research projects.



Enhancement of Research Output
Encourage publications in high-impact journals by providing incentives.
Conduct seminars and conferences to showcase research findings.
Extension Activities
Collaborate with NGOs and local bodies for community outreach
programs.
. Plan awareness campaigns on health, education, and environmental issues
in nearby communities.
Industry and Academia Collaborations
. Facilitate partnerships with industries for applied research projects.
. Develop MoUs with reputed institutions to foster research collaborations.
4. Approval of Budget and Timeline
A timeline was proposed for the implementation of each action point, with
periodic progress reviews.
5. Suggestions from Members
. Members suggested ;:reating a dedicated fund for international conference
participation.
- It was proposed to explore government funding schemes for community-
oriented projects.
6. Conclusion
- The Principal thanked the members for their valuable inputs.
- It was agreed that the next meeting would focus on reviewing the progress

and addressing any implementation challenges.
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